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1.1 INTRODUCTION 
 

Neath Port Talbot Education Service strongly promotes the values of 
inclusion. In particular, it is vital that vulnerable and excluded people 
are supported to maximise their potential and live as full a life as 
possible. Protecting our children and young people is essential if the 
County Borough Council is to fulfil this aim.  

 
Protecting children and young people from abuse is a shared 
responsibility for everyone. It should never be assumed that somebody 
else will recognise and report the signs when children or young people 
are at risk.   
 
Section 28 of the Children Act 2004 places a duty on local authorities 
and their partner agencies to safeguard and promote the welfare of 
children. In addition, section 175 of the Education Act 2002 requires 
local authorities and governing bodies of maintained schools to have 
arrangements for exercising their functions with a view to safeguarding 
and promoting the welfare of children. 
 

1.2      Cefn Saeson fully recognises the contribution it makes to child 
           protection. 
 
           There are three elements to our policy:- 
 

a) Prevention through the teaching and pastoral support offered to pupils; 
 

b) Procedures for identifying and reporting cases, or suspected cases of 
abuse.  Due to our day to day contact with children, school staff are 
well placed to observe the outward signs of abuse, and  

 
c) Support for pupils who may have been abused. 

 
1.3   Cefn Saeson policy applies to all staff, volunteers and governors. 
 Learning support assistants, mid-day supervisors, caretakers and 
 secretaries, as well as teachers, can be the first point of disclosure for 
 a child.  Concerned parents should contact the headteacher in the first 
 instance. 
  

 
Prevention 
 
2.   We recognise that self-esteem, confidence, supportive friends and 
 good lines of communication with a trusted adult help prevention. 
 
 The school will therefore:- 
 

a. establish and maintain an ethos where children feel secure and are 
encouraged to talk and are listened to; 

b. ensure children know there are adults in the school whom they can 
approach if they are worried or in difficulty; 
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c. include in the curriculum, opportunities  which equip children with the 
skills they need to stay safe from abuse and to know who to turn to for 
help; 

d. include in the curriculum material which will help children to develop 
realistic attitudes to the responsibilities of adult life, particularly with 
regard to childcare and parenting skills. 
 

3. THE POLICY  PROCEDURES and PRACTICES 
 
 3a: Definition 
 

Definition of an Abused Child (All Wales Child Protection Procedures) 
 

Somebody may abuse or neglect a child by inflicting harm, or by failing 
to act to prevent harm.  Children may be abused in a family or in an 
institutional setting, by those known to them, or more rarely, by a 
stranger.  A child or young person up to the age of 18 years can suffer 
abuse or neglect and require protection via an inter-agency Child 
Protection plan. 

 
There are four categories of abuse: 

 
 Physical  
 Emotional 
 Neglect 
 Sexual   

 
 3b:  Evidence of abuse 

 
Child abuse may come to staff attention in a number of ways: 

 
 a child or young person may make a direct disclosure to staff; 
 staff may observe bruises/burns or injuries for which there is no 

plausible explanation; 
 another child, young person or parent/carer may tell staff something 

which causes concern; 
 staff may observe changes in behaviour that are a cause of 

concern; 
 staff may instinctively feel something is wrong; 
 there may be neglect issues. 
 

Procedures 
 

3.1   The school will follow the All Wales Child Protection Procedures.  
Neath Port Talbot Local Safeguarding Children's Board will be 
producing protocols to support the procedures. 
 

3.2   The school will:- 
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a. ensure that it has a designated senior member of staff and a 
deputy designated person who has undertaken the appropriate 
training provided by the local authority; 

 
b. recognise the role of the designated person and arrange support 

and training.  Schools may wish to mention the additional 
training undertaken by their designated member of staff; 

 
c. ensure every member of staff and every governor knows:- 

 the name of the designated person and their role; 

 that they have individual responsibility for referring child 
protection concerns using the proper channels and within 
the timescales agreed with the Local Safeguarding 
Children's Board and; 

 how to take forward those concerns where the 
designated person is unavailable; 

 adhere to the Services  Code Of Conduct in relation to 
protecting children 

 
d. ensure that members of staff are aware of the need to be alert to 
 signs of abuse and know how to respond to a pupil who may 
 disclose abuse; 
 
e. ensure that parents and children have an understanding of the 
responsibility placed on the school and staff for child protection by 
setting out its obligations in the school brochure; 
 
f.   provide training for staff so that they know:- 
 

i. their personal responsibility; 
ii. the agreed local procedures; 
iii. the need to be vigilant in identifying cases of abuse  
iv. how to accurately record and share information appropriately 
v. how to support a child who discloses abuse. 

 
     g.  notify the local social services team (duty desk) if:- 
 

 a pupil on the child protection register is excluded either for a 
fixed term or permanently;  

 if there is an unexplained absence of a pupil on the child 
protection register of more than two days duration from school 
(or one day following a weekend); 

 
h. work to develop effective links with relevant agencies and co-
 operate as required with their enquiries regarding child 
 protection matters.  This includes attendance at initial CP 
 conferences, core groups and review CP conferences and the 
 submission of reports for conferences; 
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i.   keep accurate written records of suspicions and concerns about 
children (noting the date, event and action taken) even if there is no 
need to refer the matter to social services immediately; 
 
j.   ensure all records are kept in  secure and locked locations; 
 
k. adhere to the procedures set out in the Welsh Assembly 
 guidance  in circular 45/2004 when an allegation is made 
 against a member of staff; 
 
l.   ensure the criminal background of applicants for vacant posts 
 are checked in accordance with the Welsh Assembly 
 Government guidance in circular 34/2002 'Child Protection: 
 Preventing Unsuitable people from working with Children in the 
 Education Sector'; 
 
m. designate a governor for child protection who will oversee the 
 school's child protection policy and practice and undertake the 
 appropriate child protection training. 

 
 3c:  Responses to evidence of abuse 

 
(i)  General 
 
“If any person has knowledge, concerns or suspicions that a child is 
suffering, has suffered or is likely to be at risk of harm, it is their 
responsibility, to ensure that the concerns are referred to Social 
Services or the Police, who have statutory duty and powers to 
investigate and intervene when necessary.” 
 
Staff should first discuss their concerns with the designated member of 
staff who will then make the appropriate referral. Staff should not worry 
about being mistaken about concerns regarding a child/young person’s 
welfare, as they will always be taken seriously by the statutory 
agencies. 
 
It is imperative that staff do not conduct their own investigations as this 
can have serious implications for any subsequent Police or Social 
Services enquiry. 
 
 
(ii) In the event of a disclosure 
 
Cefn Saeson school places great emphasis on effective 
communication between staff and children/young people and their 
parents/carers. However staff must recognise that where there are 
child protection concerns they must deal very differently with both the 
child or young person and their parents/carers. If someone discloses 
that they or another young person has been, or is being, abused, staff 
should: 
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 always accept that what the child is saying could be true or,  
conversely, not show disbelief.  Show that you have heard what 
they are saying, and that their allegations will be taken seriously; 

 
 encourage the child or young person to talk, but do not prompt 

or ask leading questions.  Staff should not interrupt when the 
child or young person is recalling significant events or make the 
child or young person repeat themselves; 

 
 explain what actions must be taken, in a way appropriate to the 

age and understanding of the child or young person; 
 
 do not promise to keep what has been disclosed confidential. 

Staff have a duty to disclose information to those who need to 
know. Reporting concerns is NOT a betrayal of trust; 

 
 write down what has been said, using the child’s own words.  

Keeping an accurate record is essential; 
 
 make a note of the date, time, place and those present at the 

discussion; 
 
 report concerns immediately to the designated member of staff; 
 
 do not confront the alleged abuser; 
 
 do not inform the parents until advice has been given by 

Children’s Services’ duty desk. 
 

(iii) In the event of a concern about a colleague 
 

The abuse of a child or young person by a fellow member of staff can 
be a particularly difficult and potentially damaging matter to deal with. If 
there are concerns regarding a colleague, staff must be prepared to 
“Think the unthinkable”.  
 
The behaviour of an adult or colleague (including members of the 
public) towards children or young people may give cause for concern. 
Any such doubts or uncertainties must be raised immediately, with the 
designated member of staff with responsibility for child protection, who 
must then discuss the matter with the LEA who will be able to offer 
further advice. 
 
 N.B.  The member of staff who is the subject of a concern must NOT 
be informed of the allegation by the Headteacher until advice is sought 
from NPTLEA. School should not undertake their own enquiries. Such 
complex issues must involve the Police and Social Services. 
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SUPPORTING THE PUPIL AT RISK 

 
4.1   We recognise that children who are abused or witness violence may 

find it difficult to develop a sense of self-worth and to view the world as 
benevolent and meaningful.  They may feel helplessness, humiliation 
and some sense of self-blame. 
 

4.2.   Cefn Saeson school may be the only stable, secure and predictable 
element in the lives of children at risk.  Nevertheless, when at school 
their behaviour may be challenging and defiant or they may be 
withdrawn. 
 

4.3   The school will endeavour to support the pupil through:- 
 

a. the content of the curriculum to encourage self-esteem and self-
motivation (see section 2 on Prevention); 

 
b. the school ethos which:- 

 promotes a positive, supportive and secure 
environment and; 

 gives pupils a sense of being valued (see section 2 on 
prevention).  

 
           c. the school's behaviour policy is aimed at supporting vulnerable  
                pupils in the school.  All staff will agree on a consistent approach  
                which focuses on the behaviour of the offence committed by the  
                child but does not damage the pupil's self-worth.  The school will 
                endeavour to ensure that  the pupil knows that some behaviour  
                is unacceptable but he/she is valued and not to be blamed for  
                any abuse which has occurred; 
 

     d.   liaison with other agencies which support the student such as  
          Social Services, Child and Adolescent Mental Health Services, 
          the Educational Psychology Service, Behaviour Support Service 
          and the Education Welfare Service; 
 
     e.  keeping records and notifying Social Services as soon as there 
 is a recurrence of a concern. 
 

4.4    When a pupil on the child protection register leaves, we will  transfer 
information to the new school immediately and inform  Social Services. 
 

BULLYING 
 

4.5   Our policy on anti-bullying is available and is adopted and reviewed by 
the governing body. 
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PHYSICAL INTERVENTION 
 

4.6.   Our policy on physical intervention is set out in the staff handbook and 
is reviewed annually by the governing body. 

 
CHILDREN WITH STATEMENTS OF SPECIAL EDUCATIONAL NEEDS 

 
4.7   We recognise that, statistically, children with behavioural difficulties 

and disabilities are most vulnerable to abuse.  School  staff who deal 
with children with profound and multiple  disabilities, cerebral palsy, 
sensory impairment and/or emotional and behavioural problems will be 
particularly sensitive to signs of abuse. 

  
6. DESIGNATED PERSONS AND CONTACTS 
 

We have a designated member of staff Mrs. Pat Martell who is the 
school’s Child Protection Officer and fulfil the role of dealing with child 
protection issues and providing advice and support to other staff.  In 
the absence of Mrs. Martell the Child Protection Officer is Mr. Stuart 
Moyse.  We also have a designated governor for child protection Cllr. 
Peter Rees, our Chair of Governors. 

 
Ultimately it is for each and every member of staff to have responsibility 
for the welfare of children and young people.  Suitable training on 
safeguarding children is required to enable staff to fulfil their 
responsibilities in respect of child protection effectively, together with 
refresher training to keep staff knowledge and skills up to date.  
 
Concerns, whether through disclosures or otherwise, should be 
discussed in the first instance with the designated person in the 
relevant institution. The designated person will then, if appropriate, 
make the necessary referral.  If the designated person is not available, 
or the designated person is the subject of the allegation, the NPT 
ELLLS Child and Vulnerable Adult Safeguarding Officer should be 
informed directly. 
 
Only designated persons will normally make referrals.  When an initial 
referral is made to the Social Services duty desk, it should be followed 
up within 48 hours with a written referral and a copy faxed to NPT Child 
and Vulnerable Adult Safeguarding Officer.  Copies of the Joint 
Assessment Referral Form are available to the Designated Child 
Protection Staff within each service.  

 
Throughout this process advice and support is available from the Child 
and Vulnerable Adult Safeguarding Officer Neath Port Talbot ELLLS.  
  
Within Education, Leisure and Lifelong Learning Service, a The Head 
of Schools and Inclusion Aled Evans is the nominated senior officer for 
the LEA 
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Appendix A: Contact persons 
 
 
 
School: 
 
Designated senior member of staff: Mrs Pat Martell 
 
Deputy designated member of staff: Mr. S. Moyse 
 
Designated governor: Cllr. P. Rees 
 
Local Authority 
 
 
Education, Leisure and Life Long 
Learning Child And Vulnerable Adult 
Safeguarding Officer 

 

Amanda Hinton 
01639 763363 
07979 932216 
 

 
 

 
 

Children’s Services Duty Desk 
 

01639 686868 
Out of Hours 01639 
895455 

 
Education, Leisure and Life Long 
Learning  nominated lead officer 

 
Huw Roberts Head of 
Schools-01639 763598 
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Appendix  B 
 
 

 THE STATUTORY BASIS OF A CHILD PROTECTION POLICY 
 

The work of staff who have responsibilities in child protection is 
governed by a number of statutory frameworks, circulars and guides to 
good practice.  These are: 

 
 Safeguarding  Children – working together under the Children Act 

2004 (Welsh Assembly Government ) 
 

 All Wales Child Protection Procedures (2008) 
 

 The Framework for the Assessment of Children in Need and their 
Families (Department for Health 2000) 

 
 National Assembly for Wales Circular 45/2004 Staff Disciplinary 

Procedures in Schools 
 
 Education Act 2002 

 
 National Employers’ Organisation for School Teachers (NEOST) 

document 2002 – Guidance on Education staff and Child Protection 
– staff facing an allegation of abuse. 

 
 Children Act 1989 

 
 Children Act 2004 – Sect 28 

 
 Human Rights Act 1998 

 
 UN Convention on the Rights of the Child 
 

 
 
 

 


